
TRI-COUNTY ELECTRIC COOPERATIVE, INC. 
St. Matthews, South Carolina 

Minutes of the Board of Trustees Meeting 
September 28, 2023 

 

 

Pursuant to due notice thereof, a regular meeting of the Board of Trustees of Tri-County 

Electric Cooperative, Inc. (hereinafter called the “Cooperative”) was held on September 28, 

2023 in the Boardroom at the Headquarters Office in St. Matthews, South Carolina.   

 

The following trustees were present:  Barbara Weston, Ida L. Dixon, S. George Wilson, Gary F. 

Geiger, William Robinson, James R. Dantzler, Willie Jeffries, Joe Strickland, and Jacqueline S. 

Shaw.  Also present were Chad T. Lowder, CEO, John Felder, General Council, Frank Furtick, VP 

of Engineering and Operations, Michael Weeks, VP of Finance, Keith Scharf, VP of Safety and 

Loss Control, Wilford Thompson, VP of Member Services, Kristen Zeigler, VP of Human 

Resources, Tina Turnage, the new VP of Finance, and Cindy Sarratt, who recorded the minutes 

of the meeting. 

  

CALL TO ORDER – INVOCATION 

President Barbara Weston called the meeting to order at 2:00 p.m.    Following the Call to 

Order, William Robinson gave the Invocation. 

MEMBER COMMENT PERIOD 
There were no members present or online during the Member Comment Period. 

APPROVAL OF MINUTES OF BOARD MEETING OF August 24, 2023 

On motion by Jim Dantzler, seconded by William Robinson, and carried, the minutes of the 

Board of Trustees Meeting of August 24, 2023 were approved. 

 

REPORTS 

FINANCIAL REPORTS 

The Financial Reports were approved as presented by the CEO. 

NEW MEMBER REPORT 

The CEO reported that 86 new members made application for service in August 2023 and those 

members are now actively receiving electric service from the Cooperative.  On motion by Gary 

Geiger, seconded by Jackie Shaw and carried, the following resolution was passed: 

 

RESOLVED, that the application of new members is hereby accepted and approved. 
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There were 133 Final Bills sent out for the month of August.  Those members are no longer 

receiving electric service from the Cooperative. 

 

SAFETY REPORT 

The CEO reported that there were two Lost Time Accidents, 256 Hours Lost, one OSHA 

Recordable Accident, three employee injuries, five vehicle accidents, no Consumer Damage 

Claims, and no Miscellaneous Accidents reported in August 2023. The service truck involved in 

the accident was totaled.  The bucket truck chassis was totaled.  Altec will evaluate the bucket 

to make a determination on whether or not to total it. Mr. Lowder then briefed the board on 

the Black River lineman who was fatally injured. 

 

BOARD COMMITTEE REPORTS 

AUDIT COMMITTEE 

Barbara Weston reported that the Audit Committee met at 1:30 p.m. on September 28, 2023 to 

review expense accounts for August 2023.  All accounts were found to be in order and the 

report of the Audit Committee was accepted.  Mrs. Weston then issued a reminder that the 

board requests seven days prior notice before voting on unbudgeted funding requests in order 

that they can have time to review and ask questions. 

ECONOMIC DEVELOPMENT COMMITTEE 

No report. 

CEO COMPENSATION AND BENEFITS REVIEW COMMITTEE 

Jim Dantzler reported that the Committee will meet after the board meeting. 

ETHICS AND GOVERNANCE COMMITTEE 

No Report. 

POLICY AND BYLAWS COMMITTEE 

No report. 

 

ORGANIZATIONAL UPDATES 

CENTRAL UPDATE 

Mr. Lowder gave a presentation on future rates and Central’s exit methology plan.  He then 

reminded the board about the Central Electric dinner forums in October.   
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STATEWIDE UPDATE 

In the Statewide update, Mr. Lowder reported that Mike Couick’s father passed away.  The 

Cooperative’s pages for the October Living in South Carolina magazine, which includes an 

explanation of the Bylaw amendments, were posted in BoardPaq.  Statewide will put a Member 

Satisfaction Survey for all the cooperatives of the state in the November magazine for members 

to either scan and complete on their phone or tear out and mail in. 

OPERATION ROUND UP UPDATE 

Mr. Lowder reported that grants totaling $33,818 were awarded at the September 11th 

meeting. 

 

OLD BUSINESS 

ECONOMIC DEVELOPMENT UPDATE 

Mr. Lowder reported on three active projects; Project Hammer, Super Nova, and Artemis. 

FIBER TO THE HOME PROJECT UPDATE 

The CEO gave the report of Subscribers, Accelerated Deployment Grant Program, ARPA Projects 

for 2023, and the Marketing Campaigns. 

MONTHLY OUTAGE REPORT 

Mr. Lowder reported on the impact of Hurricane Idalia.  The total number of members affected 

was 3,782. 

 

NEW BUSINESS 

APPOINTMENT OF CFC VOTING DELEGATE AND ALTERNATE 

On Motion by Jim Dantzler, seconded by Willie Jeffries, and carried, Chad Lowder was 

appointed Voting Delegate and Gary Geiger was appointed Alternate Voting Delegate to CFC. 

RESOLUTION:  BANKING RESOLUTION for CoBANK 

On motion by Willie Jeffries, seconded by Gary Geiger, and carried, Christina S. Turnage was 

added as a signer on the CoBank account.  The Incumbency Certificate is attached and made a 

part of these minutes. 

RESOLUTION:  BANKING RESOLUTION FOR SOUTH STATE BANK 

On motion by William Robinson, seconded by Jackie Shaw, and carried, Christina S. Turnage was 

added as a signer and Whitney Davis was authorized to make inquiries on all South State Bank 

accounts for Tri-County Electric Cooperative and TriCoLink.  The Corporate Resolutions are 

attached and made a part of these minutes. 
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UNBUDGETED EXPENDITURES-SEVEN DAY REVIEW PERIOD 

At the request of the Board of Trustees, the Board will be given a seven-day review period and 

a detailed explanation for unbudgeted expenditures.   

REPORT OF ONLINE DIRECTOR EDUCATION COURSE 

Barbara Weston reported that the Online Director Education Course on Succession Planning 

that several board members took was very good.   

 

CEO COMMENTS 

2023 CO-OP PERFORMANCE GOALS UPDATE/2023 CEO STRATEGIC GOALS UPDATE 

The CEO gave a 2023 Co-op Performance Goals update and a 2023 CEO Strategic Goals update. 

DONATION TO COOPERATIVE CARES FOUNDATION 

Mr. Lowder reported that the Cooperative will give a donation in the amount of $1,000 to 

Cooperative Cares to benefit the family of the fallen lineman from Black River Electric 

Cooperative.  Anyone wanting to make a personal donation can do so by bringing a check made 

payable to S. C. Cooperative Cares to Cindy or taking it to Statewide. 

STRATEGIC PLANNING SESSION 

Mr. Lowder reminded the Board that the Strategic Planning Session will be held October 3-4, 

2023 from 9:00 a.m. until 4:00 p.m. both days.  The main topics will be Equity Management and 

Finance Planning.  The agenda for the Strategic Planning Session was posted on BoardPaq.   

FUTURE BOARD MEETING DATES 

At the October board meeting, the Board will be electing the Board Representative to the ECSC 

and Broadbands of South Carolina.  

The November Board Meeting will be held on Friday, November 17th.  The Employee 

Appreciation Lunch will be at Noon.  The Annual Meeting Business Meeting will be taped after 

lunch, followed by the Board Meeting.  The Board will elect officers for the coming year at the 

November Board Meeting.  A preliminary operating budget will be provided at the November 

Board Meeting. 

2023 ANNUAL MEETING FINAL PREP 

An explanation of the Bylaw Amendments to be voted on at the Annual Meeting on Saturday, 

November 18th was published in the October edition of the Living in South Carolina magazine, 

along with the Registration Card that will be mailed to all members.  Due to the election to 

amend the Bylaws, there will be early voting as follows: 

 Richland District Office – Wednesday, November 15th – 7am-7pm 

Santee District Office and St. Matthews Office – Thursday, November 16th – 7am-7pm 
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EXECUTIVE SESSION 

On motion by Willie Jeffries, seconded by Joe Strickland, and carried, the board entered 

executive session to receive legal advice.  Then, on motion by Jackie Shaw, seconded by Willie 

Jeffries, and carried, the board returned to regular session after having taken no action in 

executive session. 

 

ADJOURNMENT 

There being no further business, on motion by Gary Geiger, seconded by Willie Jeffries, and 

carried, the meeting adjourned at 4:30 p.m.  

             

       __________________________________ 

       Jacqueline S. Shaw, Secretary 
Approved: 
 
 
____________________________________ 
Barbara F. Weston, President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 



 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 


